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Thank you so much for taking the role as the Employee Campaign
Coordinator! You are not only providing a tremendous service to your
company or organization, but your efforts make a difference by
improving lives and building a stronger community here in Bay County!

We created this guide to help you achieve a successful campaign,
but we are available for help along the way! Contact
nicole@unitedwaybaycounty.org for additional resources.

Two-Week Campaign Timeline

Guntents
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Pledging Tools

2_ One-Week Campaign Timeline Frequently Asked Questions



steps for a Successful Gampaign
Gonnect with US

Make a Plan

‘ Inspire Co-workers

Make the ASK

- Wrap up & Thanks
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Host a kickoff event with United Way staff, show
campaign video and host an agency speaker.
Open up pledging and discuss plans for the next
event. Incentive Idea: If you make your pledge by 2
p.m. today, you will be entered into a special gift
card drawing

Thank event attendees and share new
information (materials). If kickoff was virtual and
recorded, invite those unable to attend to watch

recording

Final push! Share where the
company/organization is on reaching the
campaign goal

Wrap-Up Event! Recap the week and
share what was raised by the company,
have leadership thank the team for their

contributions




TWO-WEEK
CAMPAIGN

Week One

Host a kickoff event with United Way
staff, show campaign video and host an
agency speaker. Open up pledging and
discuss plans for the next event. Incentive
Idea: If you make your pledge by 2 p.m.
today, you will be entered into a special
gift card drawing

Thank event attendees and share new
information (materials). If kickoff was
virtual and recorded, invite those unable
to attend to watch recording

We encourage you to take a
break from messaging to
prevent donor fatigue

Recap the week and what
activities are ahead

[IMELINE

WeekTwo

Show video, email campaign updates
(possibly coming from leadership)
and encourage everyone to pledge
before Friday

We encourage you to take a break
from messaging to prevent donor
fatigue

Final push to encourage pledging
through an email touchpoint
(include campaign materials / video)

Reminder email in the morning to
pledge. End pledging in the afternoon
and announce if goal has been met!




@) |deas and Best Practices
([ Kickofr.

Invite employees to a virtual or in-person kickoff, or record a video from a senior executive to
distribute electronically to all employees. United Way and Partner Agency speakers are also
available to join virtual or in-person kickoffs to share the impact of gifts made to the United Way.

"| Utilize Available Resources:

The Campaign Playbook and more available online resources can be found on our website in the
Campaign Toolkit.

Your United Way contact can guide you through all of the steps of running a virtual or in-person
campaign as well as help you set goals, train your team and more. Email
nicole@unitedwaybaycounty.org if you have additional questions.

(| Communications:

The Campaign Playbook and more available online resources can be found on our website in the
Campaign Toolkit.

Your United Way contact can guide you through all of the steps of running a virtual or in-person
campaign as well as help you set goals, train your team and more. Email
nicole@unitedwaybaycounty.org if you have additional questions.

| Incentives:

Popular incentives and prizes include a day off with par, rewards or raffles for unique experiences.
Consider using their completed pledge forms as entrance into the raffle, rather than an additional
cost for a ticket.

| _Events:

Consider having in-person events once the campaign has launched to promote donation options

and have a little fun.

Host a virtual or in-person kickoff for employees to hear from company and campaign leadership,
have a silent auction with prizes like gift cards or host a virtual bingo game. For more event ideas,

check out the “Fundraising Ideas” one-pager.

"| Recognition and Thanks:

Send a thank-you e-card from your CEO, Campaign chair(s), or other team members.

Highlight givers of a certain level on a team call or monthly newsletter.

If possible, host an event or have a special thank you for donors who give at a certain level.
Publicize results and reiterate the impact of gifts via your company newsletter, email, or intranet.




¢ PLEDGING TOOLS

Best if your company is running the =~ BB Mclaren
campaign in-person T
Requires no set-up - just let your United
Way contact know how much you need
Can be personalized
e A great tangible reminder for donors

Virtual E-Pledge

e Ability to send follow up emails to non-
responders

e Company-branded

e United Way staff handles spreadsheet

or results and will send to company

employee for payroll deduction
e |
]




REQUENTLY /SKED CUESTIONS

How long should a workplace campaign run?

The average campaign runs for one or two weeks. Longer campaigns often take up additional time and
resources for both the campaign coordinator and employees. One of two weeks is sufficient to kick off your
campaign, get the message out effectively, and make your ask without overburdening staff.

Are donations to United Way tax deductible?

Yes. For additional information please contact your campaign coordinator.

When should our giving campaign run?

Most campaigns take place sometime between July and November, but they can happen at a time that is best
suited for your company.

When does payroll deduction start?

Payroll deduction usually runs from January 1 - December 31. However United Way does not set your payroll
schedule; it’s your company’s decision.

If employees work remotely, can they still
participate/run a campaign?

Absolutely! Since 2020, companies have pivoted how they run their United Way campaigns. Your campaign
coordinator can help you with ideas of how to run a successful online campaign.

Would a United Way Staff Member or Partner
Program Present to our staff?

Most campaigns take place sometime between July and November, but they can happen at a time that is best

suited for your company.
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